Departmental and Program Assessment
Annual Assessment Plan Report
Academic Year: 2011-2012
Academic Unit: Odyssey Program
Chair: Nancy Fleming, Director
Student Assessment Plan (SAP) – Basic Check-list – If your answers are “yes” a question in this
section, no further explanation is necessary.
1. Is there a current assessment plan for your department, program, or general education component?

Current implies that this SAP is used by the department. It does not have to be rewritten unless your
assessment plan has changed. It should be on the web at
http://www.hendrix.edu/academics/academics.aspx?id=47328.

□ yes X no If no, provide a timeline that will produce a plan by the end of the next academic year.
We are at the end of a two-year plan to determine appropriate learning goals for the Odyssey
Program. The goals currently listed in the Odyssey Program Guide were written before the program
was actually implemented, and do not entirely match the “lived” learning outcomes that students
report. Once we have a set of goals in place we will be able to design and implement means to assess
whether or not we are achieving them. The Associate Provost for Engaged Learning plans to have a
draft set of goals ready for discussion in the fall of 2012.

2. Does the current SAP include student learning goals? Departmental/programmatic/general
education component student learning goals should be able to stand alone as a list without pages of
explanatory commentary.
X yes □ no If no, provide a timeline that will produce student learning goals by the end of the next academic year.
The Hendrix College Catalog and the Odyssey Program Guide outline eight opportunities the Odyssey
Program will provide students. The learning goals implied by this list are:
o learning more about the world outside the traditional classroom and campus
boundaries;
o discovering fresh ways of applying knowledge to new contexts;
o developing heightened capacities for seeing connections among different fields of
inquiry;
o discovering that learning can occur in many different contexts and different ways;
o acquiring new skills and abilities that add to the joy of living;
o becoming active and life-long learners, filled with a recognition that learning itself
is an ongoing journey;
o recognizing the various problems, both local and global, which they can help
solve;
o developing a desire to help others, thus building communities that are
compassionate, participatory, and just.
In addition, these goals are clearly articulated in the Odyssey Program Guide.
However, we are currently in the process of drafting new language more appropriate for assessable
learning goals and which match what students tell us they are actually gaining from the program.

3. Does your SAP include a list of assessment data collected yearly? Assessment data lists should be able
to stand alone without pages of explanatory commentary. Additionally, collected data should be of
enough value to the department that it is read yearly. If not, it is probably not of sufficient use to
collect.
X yes □ no If no, provide a timeline that will produce an assessment data list by the end of the next academic year.
Our database includes quantitative information about the numbers of students who have
completed Odyssey projects, including distribution among the six categories and amount of funding
awarded. We have also developed an internal dashboard in the form of a set of graphs and charts to
illustrate data related to funding. These charts and graphs include information such as number of
requests versus number of projects funded in each funding cycle, average amount awarded per
participant, and travel requests funded. In some cases the data is plotted against total student
enrollment figures.
More qualitative information about the effectiveness of the program is collected regularly in
the form of audio- and video-recordings of projects, public presentations by students (“Odyssey
Exemplars”), and the 150-word descriptions submitted with all project completion forms.
During 2011-2012, as part of our plan to rewrite the Odyssey learning goals, we solicited feedback
about the program from faculty in several forums. The first of these were discussions about potential
learning goals held during Fall Faculty Conference. These discussions were based on information
gleaned the previous year from a series of senior dinners, evaluation of the spring Odyssey exemplar
presentations, and a proposed set of HERI questions specifically about the Odyssey Program.
Amanda Moore, Director of the Library, analyzed in great detail the comments from these
discussions.
Second, we held a series of workshops designed to help faculty with various aspects of designing and
mentoring Odyssey projects. The topics for these workshops included writing good proposals and
reflections, cultural awareness issues, ethical interviewing, and the ethics of service. Conversation
during these sessions and written evaluations at the end of each one yielded further insight into how
well the program is working.
Finally, on separate occasions we met with the chairs of departments that offer courses pre-coded for
UR and AC credit. The chairs in turn were asked to initiate discussion in their departments about
the effectiveness of these courses, particularly in comparison with independent projects.

4. Are student learning goals available to students on the web on the departmental/programmatic
page(s)?
X yes □ no

If no, provide a timeline that will produce student access to the learning goals by the end of the next academic
year.

5. Are student learning goals, appropriate for each course, included in the course syllabi in your
department or program?
They are available in the Odyssey Program Guide.

X yes □ no If no, provide a timeline that will produce student learning goals by the end of the next academic year.
6. Does your SAP include direct assessments? “Direct” refers to evaluated student work.
X yes □ no If no, provide a timeline that will produce a direct student assessment tool by the end of the next academic year.

Odyssey credits do not receive grades unless they are attached to a course. Evaluation,
however, does occur at several points in the process of formulating and completing a project.
These include:
o
o
o
o

the supervisor’s approval of the project and willingness to sponsor it;
the director’s approval of the project for credit;
if funding is requested, the granting of monies by the Committee on Engaged Learning;
the supervisor’s signature on the project completion form.

7. Describe which indirect assessments in your assessment plan have been collected for the year and
which have not. “Indirect” refers to student surveys, interviews, or opinions.
X yes □ no

If no, provide a timeline that will produce an indirect student assessment tool by the end of the next academic
year.

Student reflections on their learning appear in many of the 150-word descriptions submitted with
project completion forms. The Odyssey Office also sponsors a public series titled “Odyssey
Exemplars” in which students present their work to the campus community—the exemplars series
offers students a public forum for articulating what they have learned.

Student Assessment Plan Development - Departments and programs who have a complete and
current SAP should consider the next step in SAP development. This could easily be the annual action item for
your department or program (next section #5).
1. As a next step in SAP development, departments/programs are encouraged begin working on an
assessment audit to determine how student learning goals fit across the courses in the major. This
could be as complicated as a full grid of student learning goals, or a single learning goal, across the
courses in the major. (This has not been required of departments, but it is a recommended next step
when the SAP is up to date.)
□ yes X no If yes, please provide the results in either in prose or as a table.
Yearly Assessment Report – each department or program is expected to have assessment discussions
for at least two hours each academic year. If necessary, help is available from David Sutherland, just call.
1. What was your planned action item identified in your last report? To develop a coherent
assessment plan by the end of 2011-2012. We plan to have a draft set of goals ready for
discussion by the faculty in the fall of 2012. Once the learning goals are in place, we can
begin to design a true assessment plan.
2. Briefly summarize the topics discussed in your annual assessment meeting. (If you have not met this
year, why not and when do you plan to meet?) Assessment of the Odyssey Program has been an
ongoing topic of discussion particularly among the members of the Odyssey staff and the
Categories Advisory Group, which includes the Distinguished Scholarships Advisor, the
Director of International Programs, the Associate Director of the Miller Center, the
Internships Coordinator, and the Odyssey Office Manager, as well as the Director of the
Odyssey Program and the chair of the Committee on Engaged Learning. The group is
convened by the Associate Provost for Engaged Learning.
3. What was the conclusion of your assessment discussion and how did the collected assessment data
inform your conclusion? Specifically describe any curricular or programmatic changes that have been
made that were based, at least in part, on the data in your SAP.
4. What are the plans for improving student learning in your unit? Because sponsors are the ones in
the best position to influence the development and completion of Odyssey projects, we rely
heavily on them to guide student learning. We held a series of workshops for faculty and staff
sponsors during the spring semester. Topics for these workshops included writing
reflections, designing proposals, and ethics as they apply to projects in the Service to the
World category and/or involve the use of human subjects as well as raising awareness for
students who complete projects in foreign cultures. Because these workshops were
successful and well-received we are planning another series for 2012-2013.
5.

Define at least one new action item for your unit that will be a goal of your assessment discussions
next year? We have yet to devise a plan for evaluating the effectiveness of pre-approved
activities.
(This action item could be to work on the SAP or on the assessment audit to correlate student learning goals with
specific courses, described above.)

